How Leaders Help Organizations Thrive

TOOLKIT



3 LENSES OF CLARITY

CLARITY

SELF TEAM ORG

SELF TEAM ORGANIZATIONAL
AWARENESS DYNAMICS SYSTEMS
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WHAT CLARITY LOOKS LIKE

What does
clarity look like
at this level?

Example
behavior

UNCLEAR

Blind spots

“We don’t know
what’s not
working.”

SELF

AWARENESS

Personal growth

“| see my
tendencies and
how they impact

others.”

Relational
intelligence

“We understand
how to work better
together and do it

intentionally.”

Systemic clarity

“We know what’s

holding us back

and are building
systems to
address it.”
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DIAL IT IN
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THE GROWTH PATHWAY

| Don’t Know
What | Don’t Know

ldo
You watch
We talk

P

OVERWHELM

| Know
What | Don’t Know

| do
You help
We talk

| Know
What | Know

You do
| help
We talk

4

MATURITY

| Don’t Know
What | Know

You do
| watch
We talk

5

MULTIPLIER

| Can Coach
What | Know
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THE WORLD CLASS SCALE

Embodies mastery; inspires and teaches others while
consistently achieving exceptional outcomes, and continuing to
evolve.

World Class

Naturally and fluidly demonstrates the skill; adapts to complex
situations.

Professional

Competent and intentional in applying the skill; consistent
performance.

Aware of gaps and working to improve; requires guidance and

practice.

Unaware of gaps in understanding or skill; inconsistent
Beginner application.
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